
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff scheduling is not simple and simple scheduling is no good 

for policing operations. Software solutions can manage 

complexity but vendor claims about ñone clickò and ñoptimisedò 

scheduling is often misplaced leaving you with a big bill while 

pursuing the unobtainable. Hereôs how to avoid the main pit falls. 

There are essentially two approaches for providing solutions to 

scheduling problems. Heuristic scheduling, which requires 

management skill to influence the scheduling outcome, and 

constraint scheduling using computer power alone for generating 

optimised solutions, usually by applying a range of constraints. 

We generally have an intuitive understanding when someone 

explains scheduling as ñthe right person, in the right place at the 

right timeò. How the right person, the right place and the right 

time are defined is not helped by grasping at ñoptimisationò.  

If defining ñflexible workingò and ñwork life balanceò is hard, 

defining the criterion for optimised schedules (which means the 

best possible solution) is much harder, in fact, except for the 

most trivial scheduling problems, it will be more complex than the 

scheduling task itself. Heuristic scheduling on the other hand 

doesnôt promise you will get the best schedule but will deliver 

consistently good operational schedules requiring significantly 

less time and expense. 

Whatever the size of operation, having a resource management 

system will always deliver significant benefit over not having one. 

The following steps will safeguard you from wandering into 

territory fraught with over engineered solutions and rapidly 

diminishing returns and increase your probability for success. 

 

Recognise scheduling as an operational not an IT or HR problem 

Look for solutions that can be deployed without specialist IT support. 

Get ñhands onò to validate and establish operational benefits locally at 
desktop and work group level; the experience gained will be invaluable 
when moving to an enterprise deployment.  

 

Use workflow to achieve common goals 

Workflow is essential for a structured and disciplined resourcing 
strategy. A software solution without workflow means automating a 
ñmessò ï a common experience with spreadsheet scheduling. Your 

software solution should support a structured approach capable of  
measuring well defined operational outcome. 
 

Get the numbers right 

You need to be able to at least calculate and display totals about staff 

and job titles. If this can also include working hours and budget costs 
that is probably more than enough for the conscientious user to 
analyse the operational impact of a particular scheduling strategy. 

 

Get the balance right  

You need to see how staff are distributed over time ranges. If you can 
compare how a distribution is made up from sub-group information so 
much the better. Getting the right number is not enough; you need to  

know how the distribution works together. 
 

Automate schedule production 

If you can automate, scale up and modify schedule production without 
programming skills this will be a huge cost and time saver. If you find 

constraints are being added trying to solve scheduling problems, the 
solution has probably already failed.  Do not throw more money at  
rapidly diminishing returns. Stop and think again. 

 

Communicate faster 

Publishing schedules dynamically to the web will mean anyone in the 
organization can access updated information. Automatically 
embedding schedules in email means short notice changes can be 
communicated speedily to whoever needs the information. 

Lever business intelligence 

Scheduling activity will generate large amounts of intelligence about 

how the operation functions. Make sure you can generate reports 
capable of sharing information to improve decision making. 
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