Case Study

About Institute of
Medical and
Veterinary Science

Located in South Australia, the
IMVS provides quality medical
pathology services, is active in
many research programs and con-
tributes to the education, teaching
and training of students in the vari-

ous fields of medical science.

Adelaide (IMVS Head Office)
Frome Rd, Adelaide SA 5000
PO Box 14 Rundle Mall, SA 5000

Australia

Phone: 08 8222 3000
Fax: 08 8222 3011

http://www.imvs.sa.gov.au

Background

Since that time, the IMVS has expanded its services
and currently provides a comprehensive range of qual-
ity diagnostic and consultative services in all branches
of pathology for the RAH, other public and private
hospitals, medical practitioners and specialists, indus-

try and the general community.

The IMVS employs over 1000 people, serving the
South Australian community through its 4 metropolitan
and 10 regional laboratories. The IMVS undertakes
many active research programs in the field of human
disease and contributes to the education, teaching and
training of students in the various fields of medical

science
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Problem

Staff scheduling and deployment was a problem. The
rosters were ‘messy’ due to changes in shifts and the
multiple changes onto the weekly rosters were manu-
ally written up. Supervision for the business process
was hampered because it was difficult to see who was

in and who was available to cover staff shortages.

Another problem involved a similar struggle through
the manual rosters to find all the correct times and
overtime that had been worked. Sandra Rajan Pre
Testing Supervisor knew there had to be a better way
and wanted a system that not only managed the
“numbers”, but also deliver the means to ensure fair

and equitable rostering of the teams.
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Intellicate is the global leader in
staff scheduling software. Offering
small, medium and fortune 500
companies a revolutionary means

of providing hassle-free staff sched-

uling. Intellicate provides the soft-
ware and resources needed to
create and deploy effective staff
and workforce schedules in today’s

competitive market.

Intellicate’s flagship product,
Schedule24 Professional delivers
greater functionality than more
costly systems. Schedule24 Profes-
sional is ideal whether you're new
to staff scheduling or a seasoned
pro. No risk, no cost to discover

new ways of working.

Intellicate, Ltd.
Daws House
33-35 Daws Lane
London, NW7 4SD

United Kingdom

Phone: +44 (0) 20 8906 6793

Fax: +44 (0) 20 8906 6611
Email: info@intellicate.com

Web: http://www.intelliate.com

Solution

Training was developed in-house to make sure Sched-
ule24 was correctly used to support established work-
ing practices. Once the initial training was completed
supervisors found Schedule24 easy to use as part of
the daily business routine, and it became equally clear

it was saving time.

Above all because Supervisors are now able to check
and prepare weekly and daily schedules, this enables
them to ensure fair and equitable staff rosters are
delivered. This was a major management goal for the
Pre Testing laboratory. Not only do rosters look more
professional, they are easier to check and staff are
confident they are always current with their informa-

tion.

Whenever help was needed on installation, or tech-
niques that would make life easier, Schedule24 sup-

port was very good and readily available.
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